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The Real HUG
(Evacuation Center Operation Simulation)
Ehime Prefecture
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We provide the latest information on emergency toilets and our activities across the country to prepare for disasters.
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The Real HUG faces limits and possibilities in operating evacuation centers.
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Community lessons from the 2024 Noto earthquake. Having simulated experiences strengthens our ability to save lives in emergency situations.


The 2024 Noto Peninsula Earthquake has highlighted the challenges of operating evacuation centers. Matsuyama City has 11,985 registered disaster management specialists, exceeding 3€% of its citizens (as of February 2026). Engaging in simulated emergency scenarios is an essential exercise for these dedicated leaders, ensuring they are ready to set up evacuation centers when needed.
In this exercise, representatives of volunteer disaster preparedness organizations holding disaster management specialist certification were faced with a rapid succession of difficult challenges. Experiencing the confusion and realistic presence that cannot be gained from reading manuals alone transforms into a reliable strength that can save lives during disasters. Through practical exercises and training like the Real HUG, we will continue to build a strong and resilient Matsuyama City with the help of over 10,000 specialists.
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Talks about emergency toilets for stockpiling




Starlite talked about emergency toilets for stockpiling with the City of Kobe that experienced the Great Hanshin-Awaji Earthquake. To read the article, please visit our website.
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Lecture on setting up evacuation centers was held. Divided into a center operation and evacuees in a simulated, real-life situation.


Learned how to set up evacuation centers through field training.
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How can we deal with unforeseen circumstances? Learn from simulations offered by the Real HUG.

The Real HUG event held in Matsuyama City transcended the boundaries of a card game, unfolding with a sense of tension in a setting mirroring a real-life evacuation center.
In rapidly changing situations, intense focus can sometimes cause us to overlook issues, and the demand for real-life responses, such as split-second judgments followed by immediate action, is high. Efforts to find the right solutions for hygiene management and restroom operations cannot be achieved through theory alone.
Transform knowledge into actionable power. What we gained through this exercise will definitely become the most powerful tool for protecting as many lives and dignities as possible in times of emergency situations.










The Real HUG fosters the ability to make snap decisions and form bonds of mutual support.


The Real HUG event in Matsuyama City was filled with overwhelming energy that went far beyond simple simulations. Participants took on the role of a staff member who worked tirelessly, from receiving the continuous stream of evacuees arriving one after another, to allocating living spaces.
The focus was on the most critical issues requiring careful attention, such as hygiene management, taking care of people requiring special care, and ensuring privacy. Through the process of exchanging ideas within the team, they improved their ability to respond flexibly. Their strong resolve to protect the community, as well as their spirit of mutual support fostered through this exercise, are an extremely effective way to increase disaster preparedness capabilities.
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Issues arose during exercise provided by the Real HUG
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In the winter, insufficient lighting and numb hands make it difficult to handle relief supplies. Operating evacuation centers is challenging and demanding.



It was operationally difficult to enforce infection control rules, such as prohibiting outdoor shoes for wheelchair users.



Assembling utility hole toilets can be tricky, especially when installing the chair. Unfamiliar supplies are not easy to handle.
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Evacuation Center
The Real HUG provides a real experience that extends beyond the realm of theory.
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